To: Mayor, Board of Aldermen

From: Jennifer Basham, Staff Accountant

CC: City Clerk; Police Chief, Department Supervisors, City Attorney
RE: Budget Revisions

Please approve the attached budget revisions as of 3/31/25:
Summary:

Adjust revenues to account for:

K9 Grant Revenue-$17,635

Interest Income (split between all funds)-$170,194
Increase charge to Natural Gas Service- $240,000
Increase Penalty Revenue Natural Gas-$5500
Increase Penalty Revenue Water Department-$1500
Budget ARPA Grant Revenue-$300,000

Increase in Gas Tax Revenue-$5750

Various Small Revenue Increase

Adjust Expenditures to account for:

Increase Workman’s Comp-$5500

Increase Liability Insurance-$7500

Increase to Legal Fees General Fund-$20,000
Increase to K9 Expenses-$1300

Increase to Electric Salaries, Taxes, and Lagers-$2091
Water Tower Maintenance Increase-$5000
Increase to Small Tools Expense-$6000
Budget ARPA Expenses-$286,000

Pool Manager Training-$1500

Clean out of Lake-$750

Natural Gas Wages, Taxes and Lagers-$13,400
Electrical Power Expense Increase-$450,000

Move Remainder Streets construction budget to Streets Repairs & Maintenance-$0

($7111 from Construction and $7111 to Repairs and Maintenance)

Please Note:

This is our Third revision of the FY 2025 fiscal year. While | hoped to present this
information to the council and report that | am revising the budget in a positive direction, |
am unfortunately again saying that the city is revising its budget in a negative direction. |



am asking the council to revise the budget with another $68,434 expenses over revenues.
We are revising the budget to estimate a Net Income of $116,675. This revision comes on
the heels of a rate increase in the Natural Gas Department, and other revenue adjustments
that were not made at budget time affecting this increase were general interest allocation
split between the departments. The interest allocation added $170,194 additional revenue
that should have been accounted for when the original budget was completed but it was
not considered at that time. An estimate was budgeted for each department and the
allocation will be made effective June 30, 2025, once all interest has been received. Also,
K9 Grant Revenue was budgeted as it was received in this quarter. County ARPA Grant
Revenue was budgeted due to revenue being received in the quarter. Without these
revenue adjustments, our expenses over revenue would have been much higher and |
would anticipate that | would have had to investigate the current standing of our reserve
poolin order to balance the budget.

| would like to point out an important column on the spreadsheet that | feel sometimes gets
overlooked. Itisthe Total Revision Column. This column totals all the quarterly revisions
to date and if you turn to the last page of the report, you will see the significant numbers for
the fiscal year. To date, we have had to revise Revenues by $868,314 and we have had to
revise expenditures by $1,656,149. We have also had to revise transfers by $659,843.
These numbers indicate that the city is still overspending. Without the transfer monies, the
city would not be able to balance their budget. The balance to this equation is a continue
use of reserve fund balances in some funds and inter-fund transfers to cover the spending
in other funds.

It is very important to continue to stress controlling costs without cutting the quality of
service to your customers. Following the budget plan that was designed and approved for
FY 2025 is a very important part of our fiscal process. Amendments should only be made if
they are something that cannot wait until the next fiscal year. | will remind the council that
the practice of utilizing reserves should not be something the City of Cuba is doing. | know
that there are some funds that are currently in this practice; however, we are working on
getting this amount lower each time. This change will not happen overnight, and it will take
a lot of work on the part of everyone involved. | would also like to remind everyone this is
not a sustainable practice for the future for the City of Cuba, MO.



Budget Summary
Beginning Budget:
Budget increase/decrease):
Revised Budget:

Transfers
Beginning Budget:

Budget increase/(decrease)
Revised Budget:

Total Budget/Net Income

Thank you for your appreciation and time,

Jennifer Basham
Staff Accountant

$904,510

$(787.835)
$116,675

$3,002,000
_ $659,843
$3,661,843

$116,675
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